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Background

I have worked in Catholic Development 

positions for most of my career.

Study served to be excellent topic for my 

doctoral studies.

Findings and conclusions help to 

effectively strategize in current position.

Methodology proved to garner very high 

response rate.



Presidential Leadership

The role of Catholic college and university 

presidents in the 21st century is multi-

faceted and complex. This study 

characterized that role with particular 

emphasis on fund-raising techniques and 

maintenance of institutional Catholic 

identity by considering the following 

questions: 



Research Questions

What is the evolving role of Catholic 

college/university presidents with regard to 

fundraising initiatives?

What are the characteristics of fundraising 

techniques used by Catholic      

colleges/universities and their presidents?



Research Questions (continued)

How do Catholic college/university 

presidents factor the Catholic identity into 

their fundraising strategies? 

Which fundraising techniques are related 

to successful campaigns and, thus, can be 

judged to be best practices? 



Evolving Role of President
Chronicle of Higher Education survey (N = 

1,338) found that approximately 52% of college 

presidents reported focusing on fundraising on 

at least a daily basis (Drozdowski, 2005).

Research has suggested that a career in 

development seems to be a logical springboard 

to the presidency (Cook, 1997). 

At some institutions, there has been a shift from 

the academic to the advancement president, as 

parties with vested interests are increasingly 

concerned about money and finances.



Purpose of Study

The overall purpose of this study was to 
determine the characteristics of fundraising 
techniques utilized by Catholic 
colleges/universities and their presidents in 
respect to a variety of areas relevant to the 
development duties of the institutions.

Additionally, the study sought to determine if 
there was a relationship between raising funds 
activities of the president and the maintenance 
of the Catholic identity of the institution. 



Ex Corde Ecclesiae

In 2000, the Vatican approved norms for 

Catholic institutions of higher education in 

the United States, as well as globally.

According to the edict:

1.Catholic institutions are to express    

publicly their Catholic identity, through a  

mission statement or another document. 

2.Catholic teaching is to influence all           

institutional activities. 



Ex Corde Ecclesiae (continued)

3.The majority of faculty members should be 

Catholic.

4.Presidents should express commitment to   

the Catholic faith consistent with canon 

law.

(Dee, Henkin, & Holman, 2004) 



Concurrent Mixed Methods 

Approach

The quantitative phase obtained data by means 

of a questionnaire sent to Catholic 

college/university presidents of four-year 

institutions in the United States (N = 177*).

During the qualitative phase, individual 

interviews were conducted with a sample group 

of Catholic college presidents in New England 

and the Midwest (N = 6). 

*as listed by the National Catholic College 

Admission Association



Analysis of Data

Descriptive statistics and factor analysis 

were utilized to analyze the questionnaire 

data, while themes that developed from 

the interviews were coded and translated 

into narrative passages.   



Distinctiveness of Study

This study was distinctive because it 

surveyed a variety of Catholic college 

leaders, who collectively represented 

varying degrees of experience and 

leadership styles and represented both the 

clergy and laity.



Response Rate (Surveys)

Nationally, of the 177 surveys sent out to 

the Catholic college presidents, 121 were 

returned for a 68% total response rate.

Bishop of Providence signed a cover letter 

sent to each president with the packet of 

material.  This letter was placed on top of 

each respective packet.



Questionnaire Distributed & Returned by Geographic 

Region

Region          # Distributed        # Returned             Response Rate              

New England 21 13 62%                       

Mid-Atlantic 59 40 68%                                  

Midwest 59 36 61%            

South 7 5 71%

Southeast 5 3 60%

Southwest 7 3 43%

Mountain 3 2 67%

West 16 9 56%

Undeterminable N/A                    10 



Highest Degree Earned by 

Responding Presidents (N = 121)

Highest Degree Earned Frequency Percent              

Bachelor’s 1 1                                                   

Master’s 7 6                            

Doctorate 91 76                                   

Professional 9 7                                                         

Doctoral + Professional 12 10 



Years Served at Current 

Institution by Responding 

Presidents (N = 121)

Years at Institution      Frequency        Percent                   

Less than one year 8 6

One to two years 14 12                

Three to five years 24 20

Six to ten years 29 24

More than ten years 46 38



Previous Presidencies Held by 

Responding Presidents (N = 121)
Other Presidencies        Frequency             Percent              

Zero 92 76  

One 25 20

Two 3 3

Three 0 0

> Three 1 1



Time Spent on Fundraising 

Initiatives by Responding 

Presidents (N = 121)
Time Spent: Fundraising        Frequency         Percent                

Daily 70 58                                              

Once or twice a week    43       35                                                                  

Once or twice a month 6 5                             

Less than once a month 0 0

No Response 2 2



Most Difficult Aspect of the Job 

as Identified by Responding 

Presidents (N = 121)
Difficulty Aspect of Job             Frequency                   Percent                

Time management 28 24                                                       

Fundraising 25 21

Faculty issues 17 14

Enrollment management 16 13                                                                          

Carrying out mission 15 12                                                              

Other                                                9                                 7

No Response 11 9



Importance of Fundraising Ability as Identified 

by Responding Presidents (N = 121)

Fundraising Ability            Frequency          Percent            Mean

Very important                      105 87                                              

Moderately important             15 12                                                                     

Little importance                      0 -

Not important at all                  0 -

No Response                          1 1 

Mean of responses _____________________3.88______

Note: Responses possibilities ranged from 4 for “very important” to 1 for 
“not important at all.”



Distribution of Monies from Fundraising Initiatives 

Identified by Responding Presidents (N = 121)

Type Mean

Scholarships/Financial Aid                             5.06                

Capital Initiatives                                            5.06 

Endowment Fund                                           4.00     

Special Projects               3.36

Staffing               2.20

Other 1.32_________________

Note. 6 equals largest allocation of funds and 1 the least allocation of 
funds; only questionnaire responses that ranked all six variables 
were used.



Importance of Catholic Presence on Campus as Rated 

by Responding Presidents, (N = 121)

Statement Mean             

Religion - high priority in hiring                  3.26                                                   

Faculty - majority Catholic           3.00

Presidents - dedicated Catholics   3.56

Trustees - dedicated Catholics                  2.77__________

Note: Responses possibilities ranged from 4 for “strongly 
agree” to 1 for “strongly disagree.”



Ramifications of Ex Corde Ecclesiae as Rated by 

Responding Presidents  (N = 121)

Statement Mean             

Academic freedom for faculty                                 

& Ex Corde are compatible                                 3.25

Institutional autonomy &               

Ex Corde are compatible 3.16

Ex Corde would make it more

difficult to recruit new faculty                               1.99

Ex Corde would make it more     

difficult to retain current faculty 1.83

Ex Corde would make it more

Difficult to recruit students 1.72________________

Note: Responses possibilities ranged from 4 for “strongly agree” to 1 for 
“strongly disagree.”



Success of Overall Fundraising Efforts Perceived by 

Responding Presidents (N = 121)

Response                    Frequency              Percent                   Mean

Very successful 46 38                                              

Moderately successful 63 52                                                                                      

Break even status 6 5

Moderately unsuccessful        3 2

Very unsuccessful 1 1

No Response 2 2

Mean among selected responses 4.26__________

Note: Responses possibilities ranged from 5 for “very successful” to 1 for “very 
unsuccessful.”



Success of Specific Fundraising Activities Reported by Responding 

Presidents (N = 121)

Fundraising Activity Mean             

Capital Campaigns 4.64

Major Gift Programs 4.25                               

Phonathons 4.02

Special Events 3.98

Foundation Initiatives 3.94

Planned Giving Initiatives 3.86                               

Direct Mail Solicitation 3.76

Corporate Solicitation 3.77

Merchandising 3.08______________________

Note: Responses possibilities ranged from 5 for “very successful” to 1 for “very 
unsuccessful.”



Major Finding

The major finding was the positive link 

between promoting a strong Catholic 

identity for an institution and increased 

fundraising results (100% of interview 

participants and 81% of questionnaire 

respondents supported this finding). 



Effect of Promoting Catholic Identity in Regard to 

Fundraising Initiatives as Reported by Responding 

Presidents (N = 121)

Response                                 Frequency               Percent                 

Helps Fundraising Initiatives 98 81                       

Hurts Fundraising Initiatives 0 0

Both Helps and Hurts 13 11                                  

No Effect 7 6            

No Response 3 2___



Secondary Findings

Reinforced the overall importance of 
development in the duties of Catholic 
college/university presidents.

Emphasis on advantage of forming strong and 
lasting relationships with key constituents. 

Necessity of promoting a prominent sense of 
Catholic identity on campus.

The ability to connect donors with specific, 
tangible development initiatives was revealed to 
be an extremely advantageous fundraising 
practice. 



Recommendations

Based on the results of this study, the following 
recommendations are made for future studies:

Conduct a study with supporting key personnel 
at Catholic colleges and universities, such as 
VPs of development, VPs of finance, and 
trustees, to gain their perspectives of fundraising 
and identity issues and to determine if these are 
consistent with the presidents’ perspectives. 

Conduct a study using faculty members at 
Catholic colleges and universities to determine 
whether faculty perspectives on identity issues 
are consistent with those of presidents.



Recommendations (continued)

Investigate specific fundraising activities, such 
as capital campaigns, major gift programs, and 
alumni giving, to determine what factors make 
each one of these initiatives successful or 
unsuccessful at Catholic college and 
universities. 

Conduct an in-depth study to examine the 
mission statements at Catholic colleges and 
universities to determine if there is consistency 
in themes and emphases among them and to 
determine whether they adhere to the tenets of 
Ex Corde Ecclesiae.



Recommendations (continued)
Conduct a longitudinal study of lay Catholic 
presidents, who succeeded clerical presidents, 
to determine if their fundraising efforts are more 
or less successful than their predecessors.

Investigate merchandising initiatives at Catholic 
colleges and universities throughout the United 
States. Pinpoint those institutions that are very 
successful in these efforts and determine best 
practices for those schools who are struggling in 
this area. Consider, in particular, whether strong 
sports programs are related to successful 
merchandising at Catholic institutions with 
reputations for excelling in intramural sports.
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