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President’s Welcome
MidAIR colleagues,
On behalf of the MidAIR Board of Directors, thank you for joining us for the 36th Annual Mid-America
Association for Institutional Research Conference. Each year the board works to provide the
membership an opportunity to collaborate on current issues facing institutional research professionals,
and facilitate an atmosphere valuable for networking with colleagues. We are happy you are here with
us in Kansas City, and look forward to this week’s events!
This year’s conference theme, “The Art of Institutional Research,” reflects the increasing use of data
visualization in the field of institutional research. Our first plenary speaker, Jeremy Clopton, CPA,
ACDA, CFE, CIDA (BKD Big Data & Analytics), will discuss how blending data science and art help to
fully leverage data in organizations to accomplish a variety of strategic objectives. He will be followed
by Katherine Swanson, Ed.D. (Metropolitan Community College), our second plenary speaker. Katherine
will speak on the importance of telling your college’s story through data and analytics. I am confident
you will enjoy hearing from both exceptional speakers.
Over this past year, the board has worked diligently to put together an outstanding lineup of
professional development opportunities (PDO’s) and breakout sessions. I hope you will take advantage
of the informative topics, and find them valuable and timely to your work in institutional research.
The success of this event is due to the work of my fellow board members. My sincere appreciation goes
out to my colleagues and friends; Janet Emmerson, Dan Ferguson, Melissa Giese, Egon Heidendal,
Shonda Ireland, and Randy Sade. I would like to extend a special thanks to Janet Emmerson and Melissa
Giese as they complete their service on the MidAIR board. I would also encourage all of you to consider
serving the organization as a member of the board. It has been a truly rewarding experience.
During our time in Kansas City, I hope that you take an opportunity to enjoy the Country Club Plaza,
and the chance to network with fellow institutional professionals. Thank you for your support of the
MidAIR organization, and here’s to a successful 2016 Conference!

Abby Benz
MidAIR President 2015-2016
Ozarks Technical Community College
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Digital Program Information
MidAIR is pleased to once again offer a digital version of the program for your smartphone through the
guidebook app. In order to view the digital program, follow the instructions below. Please note that
conference evaluations will be done via the digital program as well.
You can download or view the digital program by scanning the QR code below

You can also download the guidebook app by going to the following link:
http://guidebook.com/g/midair2016
Or view the web version of the program by going to this link:
https://guidebook.com/guide/61441/

For more conference updates be sure to check out twitter.
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Association Information
MidAIR is a professional association with the purpose of encouraging communication, professional
development, and networking among institutional research, assessment, and data professionals. It
serves as a source of information about higher education issues and topics. MidAIR serves the Midwest
region of Arkansas, Iowa, Kansas, Missouri, Nebraska, and Oklahoma and is an affiliate of the
Association for Institutional Research. For more information, see the association website at: www.MidAIR.org

Board of Directors & Committee Members
President
Abby Benz, Ed.D.
Director, Strategic Planning and Grant Development
Ozarks Technical Community College

Immediate Past President
Melissa Giese, M.A.
Director, Institutional Research & Assessment
Metropolitan Community College (Kansas City)

External Relations Coordinator
Janet Emmerson, Ph.D.
Director, Institutional Research
Des Moines Area Community College

Program Chair
Egon Heidendal, M.B.A
Assistant Director, Institutional Research
Northwest Missouri State University

Local Arrangements Chair
Shonda Ireland, M.B.A.
Communications Specialist, Institutional Research
Columbia College

Secretary
Dan Ferguson
Software Application Developer
National Higher Education Benchmarking Institute

Electronic Services Coordinator (ex officio)
Dan Ferguson
Software Application Developer
National Higher Education Benchmarking Institute

Treasurer (ex officio)
Randy Sade, M.B.A.
Research Analyst, Institutional Research
University of Missouri System
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Information
On-site Registration
On-site conference registration will be available during the following hours:
Wednesday, November 9 – 7:30 am to 5:00 pm
Thursday, November 10 – 7:30 am to 12:00 pm

Meals
A hot breakfast buffet is included for hotel guests ONLY. Beverages will be available all day.
Wednesday, 11/4

Welcome Reception with hors d’oeuvres and a cash bar.

Thursday, 11/5

Mid-Morning Snack, Lunch Banquet, Afternoon Snack

Friday, 11/6

Mid-Morning Snack

Dinner groups can be organized to catch up and network with your friends and colleagues at nearby
restaurants.

Hotel Information
Holiday Inn Country Club Plaza Hotel
One East 45th Street
Kansas City, Missouri 64111

Hotel Garage Parking
On-site parking fee: Included
Shuttle Service to Plaza and Westport

Phone: (816) 753-7400
Fax: (816) 753-0359

Wireless Internet Access
In-Room: Included
Public areas: Free

Check-out time is 12 PM.
Room Service is available from 6:00 AM to 11:00 PM.
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Plenary Session Presenters
Jeremy Clopton | Presenter, First Plenary Session

Leveraging Big Data
Jeremy Clopton, CPA, ACDA, CFE, CIDA, is the BKD Big Data & Analytics practice leader and has more
than 10 years of experience applying data analytics in fraud prevention and detection, risk assessment
and business intelligence. He is a frequent speaker on the topics of data analytics and visualization,
forensic accounting, data analytics program design and the value data can bring to an organization.

Kathrine Swanson | Presenter, Second Plenary Session

Telling the College's Story through Data and Analytics
Kathrine Swanson, Ed.D., is the vice chancellor for student success and engagement for Metropolitan
Community College in Kansas City, where she is responsible for student access and success initiatives
through leading strategic enrollment management planning, student financial services, and
collaborating with campus leaders to ensure student development areas such as counseling, disability
services, and campus life are providing opportunities for student engagement and success both in and
out of the classroom.
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MidAIR Award Winners
The Julia M. Duckwall Award
The Julia M. Duckwall Award is presented by the Mid-America Association for Institutional Research
(MidAIR) to both honor the memory of Julia Duckwall and recognize her contributions to Institutional
Research and Higher Education. This award represents the energy, involvement, and professionalism
that Julia personified. Julia Duckwall was about doing the most you could with the present, always
learning, and encouraging others to work together to learn. Whether she went out of her way to
recognize a new young professional, or introduced the experienced institutional research professional
to new learning, Julia was about development and inclusiveness.
MidAIR extends this award to those nominees who create learning and professional development
opportunities through individual and/or collaborative efforts.
The Julia M. Duckwall Award, although not necessarily an annual award, is presented at the annual
MidAIR regional meeting.
YEAR
2014
2013
2007

RECIPIENT
Larry Westermeyer, University of Missouri – St. Louis
Joe DeHart, Des Moines Area Community College
Charles Van Middlesworth, Metropolitan Community College
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Joe Saupe Award: Best First-Time Presenter
This award was created in honor of Joe Saupe, Emeritus Professor of Education at the University of
Missouri, Columbia. Joe was one of the founding members of both AIR and MidAIR and has been a role
model for many institutional researchers. Among his many publications, he authored one of the
seminal documents of the field, The Functions of Institutional Research. The Joe Saupe Award is an
honorary award initially given to Joe in recognition of his years of participation in and contribution to
MidAIR. Subsequently, it has been awarded to first-time presenters at MidAIR to acknowledge the
quality of their presentation, and as an encouragement to other newcomers to present at future MidAIR
conferences.
YEAR
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006

2005
2004
2003
2002
2001
2000
1999
1998
1997
1996
1995
1994
1993
1992
1991
1990
1989
1988

RECIPIENT
Egon Heidendal, Northwest Missouri State University
Stephanie Kauv, University of Northern Iowa
Kelli Burns, St. Louis Community College
Matthew Simpson, Ozarks Technical Community College
Sheri Barrett, Benedictine College
Evelyn Eubank, University of Kansas
Kelli Schutte, William Jewel College
Patrick Rossol, National Higher Education Benchmarking Institute at
Johnson County Community College
Derek Wesley, Mount Marty College
Hong Gao, Loras College
Karen Cunningham, University of Northern Iowa
Kristin Moser, University of Northern Iowa
Anthony Smothers, University of Northern Iowa
Mark Hamner, Texas Women’s University
Larry Westermeyer, University of Missouri - St. Louis
Jennifer Spielvogel, University of Missouri - Kansas City
Ralph Juhnke, Johnson County Community College
Larry Bunce, Johnson County Community College
Rosemary Hayes, University of Oklahoma
Thulasi Kumar, University of Northern Iowa
Cheryl Carpenter, Metropolitan Community College
Maura McCool, Metropolitan Community College
Cindy Wehmeyer, St. Louis University
Debra McClure, Washburn University
Alisha Rychnovsky, University of Missouri System
Ron Pennington, Webster University
Barbara Alpern, Walsh College
Carla Reichard, Oklahoma State University
Ryan Cherland, University of Kansas
William McCully, Iowa State University
Brian Nedwek, St. Louis University
Joint Conference with SAIR/SCUP--no award given
Larry Kelly, Johnson County Community College
John Bush, Oklahoma State University
Joe Saupe, University of Missouri - Columbia
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MidAIR Best Paper Award
The best paper winner is automatically awarded a slot at the next year’s AIR Forum. Beginning with the
2006 winner, MidAIR provides a small stipend to help defray travel costs to the AIR Forum.
YEAR
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000
1999
1998
1997

1996
1995
1994
1993

RECIPIENT
Eric Chambers & Ryan Klotz, St. Louis Community College
Abby Benz & Matt Simpson, Ozarks Technical Community College
Sheri Barrett, Johnson County Community College
John Clayton, Ozarks Technical Community College
Rachel Boon, Drake University
Sarah Williams, Missouri State University
Kathy Schmidtke-Felts, University of Missouri – Columbia
Mark Ehlert, University of Missouri - Columbia
Ron Pennington, St. Charles Community College
Barbara Keim, St. Charles Community College
Kathy Schmidtke-Felts, University of Missouri - Columbia
Mark Hammer, Texas Women’s University
Lindsay Renfro, Baylor University
Mike Podgursky, University of Missouri - Columbia
Mark Ehlert, University of Missouri - Columbia
Charles Van Middlesworth, Metropolitan Community Colleges
Thulasi Kumar, University of Northern Iowa
Ming Wang, University of Missouri System
Mardy Eimers, University of Missouri System
Robert Mullen, University of Missouri System
Karen Conklin, Johnson County Community College
Ryan Cherland, University of Kansas
Theresa Smith, University of Oklahoma
Guihua Li, University of Missouri
Shawna Long, University of Missouri
Mary Ellen Simpson, University of Missouri
Ryan Cherland, University of Kansas
(No award given)
Karen Conklin, Johnson County Community College
Brian Nedwek, St. Louis University

Presentation Evaluations
Results of participant evaluations are used to select the Joe Saupe Award for first time presenter and
the MidAIR Best Paper Award. The winner of the best paper award is invited to present at the 2017 AIR
Forum.
Participant feedback on the conference is very important to the continued success of MidAIR.
Evaluation are provided to rate both individual sessions and the conference overall. The results of the
overall conference evaluations are used to make future conferences more valuable to MidAIR members.
Evaluations will be conducted through the conference app.
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Sponsor Information
MidAIR extends its welcome and appreciation to the following business partners who have agreed to
display their products and services during the MidAIR conference. Exhibitor displays will be set up in
the conference area on Thursday and Friday during conference times. Additionally, exhibitors will be
making presentations during the conference. See the program schedule for session times. MidAIR
members and conference attendees are encouraged to stop by and visit with exhibitor representatives
to learn more about their products.
MidAIR would like to thank the following companies for their generous support:

Gold Sponsors:

Silver Sponsors:
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Program Schedule
Wednesday, November 9, 2016
IPEDS WORKSHOP
8:00AM-4:00PM

Best Practices for Reporting and Using IPEDS Data to Improve Office Efficiencies

Ballroom B

The recently redesigned Best Practices for Reporting and Using IPEDS Data to
Improve Office Efficiencies workshop provides intermediate-level Keyholder
training. The first half of this workshop features best practices in IR, and
technical efficiencies in data management through Excel (e.g., pivot tables,
merging data, custom formulas, and filters) and in review and submission of
IPEDS survey data. The second half of the workshop expands on use of IPEDS
data for benchmarking to address key institutional questions and needs. This
workshop is specifically designed for individuals who lead IPEDS data
submissions at their institutions, and have done so for at least one full reporting
cycle. Participants should have experience with the “Use the Data” section of the
NCES website, and a working knowledge of Excel (e.g., how to create basic
formulas and sort data). This workshop will not review IPEDS survey component
submission instructions or cover basic benchmarking concepts (though
intermediate topics are addressed).
*This Workshop curriculum is intended for both officially designated IPEDS Keyholders as well as individuals that
serve in a secondary (proxy Keyholder) role assisting the official IPEDS Keyholder in the data collection/entry process.
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Professional Development Opportunities (PDOs)
PDO 1

LEVERAGING EMBEDDED ANALYTICS TO LEAP FROM GOOD TO GREAT IR
REPORTING

8:00AM-11:30AM

Oyebanjo Lajubutu, Missouri University of Science and Technology

Boardroom

Embedded analytics can transform an institution’s approach to reporting, giving
decision maker’s access to data with which to inform policy and strategic
decision making. However, most IR offices are not keeping up with new
advances in analytics. In this workshop, attendees will be provided with handson analytics experience to leap from good to great IR reporting. At the end of
the workshop, participants should have the confidence to create interactive
reports that will increase their campus reporting and decision making capacity
Participants are required to bring to the workshop a laptop that is loaded with
either this trial version or with your own Tableau license (if you already have
one).

PDO 2

NEWCOMERS TO INSTITUTIONAL RESEARCH WORKSHOP

8:00AM-11:30AM

Larry Westermeyer, University Of Missouri, St. Louis
Joe DeHart, Ph.D., Des Moines Area Community College

Ballroom C

This popular workshop is designed for newcomers to IR - or anyone desiring a
refresher! Each Institutional Research office is a unique entity shaped by an
extensive assortment of internal and external forces. If you are new to IR and
wondering what you've gotten yourself into, this PDO may provide some insight.
Presented by two experienced IR practitioners, this half-day workshop will touch
on a wide variety of IR-related issues. Our focus is on breadth rather than depth.
After introductions and listening to what you would like to take away from the
day, topics planned include: some definitions of Institutional Research, IR
models, identifying common functions of IR offices and how they meet
institutional needs, project management, ethics, common definitions, reports
and surveys, national data sets, technical skills, and business intelligence and
statistics commonly used in IR.

12

PDO 3

LEAN IN HIGHER EDUCATION

1:00PM-4:30PM

Misty Haskamp, Alissa Buck, and Mara Roberts, Columbia College

Boardroom

Lean is a process improvement methodology that is trending in higher
education. Lean is simple to understand and a powerful and effective
streamlining tool. This workshop focuses on Lean principles and how to conduct
a Lean workout. Root cause analysis, facilitation skills, value stream mapping,
and waste identification are highlighted in this workshop.

PDO 4

MDHE | KAUFFMAN FOUNDATION AND DATA VISUALIZATION

1:00PM-4:30PM

Christopher Laubenthal, Kaufmann Foundation
Jeremy Kintzel & Erik Anderson, Missouri Department of Higher Education

Ballroom C

This workshop will introduce EdWise-H, a powerful visualization developed by
the Kauffman Foundation in collaboration with the Missouri Department of
Higher Education. The EdWise-H tool is designed to display and allow dynamic
queries within a focused selection of variables intended to allow users to see an
institution’s progress toward goals and drive discussion and decision-making
toward improvement. The chosen metrics are organized around the state’s
coordinated plan for higher education, Preparing Missourians to Succeed, and
reflect major goals which arose out of a yearlong process involving multiple
public hearings. The workshop will introduce EdWise-H and Edwise, its K-12focused precursor, discuss their development, and offer opportunities to
explore and query the tools.
Attendees will also have an opportunity to discuss major issues facing colleges
and universities throughout Missouri and their intersection with data, to
exchange ideas about how to use Missouri education data to communicate with
multiple audiences, and to develop ideas for better use of education data at the
local, regional and state levels.
Participants are encouraged to bring an internet-enabled laptop.

Opening Reception
OPENING RECEPTION
5:00PM-7:00PM
Ballroom Foyer

Welcome reception, hors d’oeuvres, cash bar
An opportunity to see old friends and find new ones.
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Thursday, November 10, 2016
Networking & Logistics
EVENT
6:30AM-9:00AM

Breakfast (Hotel Restaurant)

7:30AM-12:00PM

Registration (Ballroom Foyer)

First Plenary Session
FIRST PLENARY SESSION
8:35AM-9:45AM
Ballroom AB

Introduction
Abby Benz, MidAIR President
Keynote Address: Leveraging Big Data
Jeremy Clopton, CPA, CFE, ACDA, CIDA – BKD Big Data & Analytics

Networking
REFRESHMENT BREAK
9:45AM-10:15AM
Ballroom Foyer

Refreshments served
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Concurrent Session 1
SESSION 1A

PERFORMANCE FUNDING USING THE NCCBP

10:15AM-11:00AM
Ballroom C

Matt Simpson, Ozarks Technical Community College
Eric Chambers, St. Louis Community College
Bret Appleton, State Fair Community College
Colleges are developing & implementing innovations in developmental
education. While these innovations ultimately improve student performance &
completion, they can also have a negative impact on college performance
funding metric. This session will inform researchers about the work of MO CCs,
their impact on state performance funding models and the use of the National
Community College Benchmarking Project to set performance standards.

SESSION 1B

ART FOR ART’S SAKE? NOT FOR ME!

10:15AM-11:00AM
Boardroom

Matthew Schuette, University of Kansas Medical Center
Data and its presentation can and often should be artful. Creativity provides
harmony to the information. The “blank tab” of the dashboard is our empty
canvas. Do we need to tune our chaotic data? The presenter will illustrate three
examples from personal projects: a PowerPoint delivered to our EVC, snippets
from a research analytics dashboard, and untangling faculty data from our HR
system. “The Art of Institutional Research” will be shown; beauty is in the eye of
the beholder.

SESSION 1C

A GUIDED PATHWAYS BENCHMARK MODEL - STUDENT PROGRESSION TO DEGREE

10:15AM-11:00AM
Salon C

Rob Stirton, Jackson College CANCELLED
Currently, community colleges and universities know retention and graduation
rates but not the progression of students towards earning their degrees. With
the implementation of Guided Pathways, a model that provides milestones
towards degree measurements is needed, but doesn't exist. We are preparing a
progression toward degree model as a benchmark service and this session will
present the model which can be used by both community colleges and
universities.
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Concurrent Session 2
SESSION 2A

ASKING THE RIGHT QUESTION: THE KEY TO GOOD ASSESSMENT

11:15AM-12:00PM
Ballroom C

Sheri Barrett, Johnson County Community College
One of the most crucial components of good assessment is often overlooked the research question. A good research question keeps assessment strategies
focused on what is important – student learning. A question will help determine
the assessment instrument to choose, and guide the analysis of the assessment
data. In this interactive session participants will learn the basics of writing a
good research question and learn how to encourage faculty to write good
research questions to guide assessment strategies.

SESSION 2B

IR SURVIVAL SOLUTION: PROVIDE SELF-SERVICE ACCESS TO ACADEMIC PROGRAM
REVIEW DATA

11:15AM-12:00PM
Boardroom

Mary Ann Penniston, Northwest Missouri State University
Alex Cruz, Northwest Missouri State University
The strategic initiative introduced at Northwest Missouri State University’s
Academic Leaders council stated that leaders will review 20 percent of each
unit’s programs annually. The single IR professional in the council immediately
envisioned a flood of fifteen frantic phone calls for 5-year trend data for 20-plus
programs. Repeat the scenario annually. This presentation will showcase the
Institutional Research office’s survival solution: a dashboard for Academic
Program data.

SESSION 2C

USING PEER REVIEW OF ASSESSMENT RESULTS TO IMPROVE LEARNING

11:15AM-12:00PM
Salon C

Cyndi Louden, Columbia College
Assessment is most successful in enhancing student learning if faculty
members reflect and act on the meaning of their assessment data. Peer review
of assessment results provides an excellent mechanism for this. This proposed
lecture-style presentation will inform attendees about a model of peer review
used at an institution in the midst of an assessment redesign. Participants will
receive information about implementing or improving the use of this powerful
tool at their institutions.

Lunch
LUNCH AND MIDAIR BUSINESS MEETING
12:00PM-1:30PM
Ballroom AB

State of the Organization address, awards, and other business
Abby Benz, MidAIR President
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Concurrent Session 3
SESSION 3A

A BETTER WAY TO MEASURE STUDENT SUCCESS

1:45PM-2:30PM
Ballroom C

Lou Guthrie, Benchmarking Institute
Now, when institutions so desperately need to show student success, they are
being forced to use one-dimensional graduation rates as the be-all, end-all
measure of success. We need to look at other ways to convey how effective
colleges are at educating their students. This session will share other ways to
use benchmarking to illustrate student success. A multiple-dimensional
approach, combining measures into a single report, and using a balanced
scorecard approach will be shared.

SESSION 3B

USING ADVANCED ANALYTICS TO ALIGN RESOURCES AND ADVANCE STUDENT
COMPLETIONS.

1:45PM-2:30PM
Boardroom

Jeff Rapp, Ad Astra Information Systems
Joe Dehart, Des Moines Area Community College
Tracie Cameron, Des Moines Area Community College
Mary Werner, Ad Astra Information Systems
Colleges and universities own a wealth of academic and operational data that
can be analyzed to bring transformational outcomes to campus efficiencies and
advance student success. Many institutions already have some of the resources
needed to increase student completions: student planners, advising, degree
audits, and historical data. Partnering with Institutional Research leaders, Ad
Astra Information Systems™ takes it a step further. This patented approach
synthesizes data into critical business intelligence…allowing campus leaders to
make informed decisions about enrollment management, classroom and faculty
capacity, and course offerings.
Partnering with Ad Astra, Des Moines Area Community College IR leaders have
received greater visibility through data analytics, and are maximizing efficient
allocation of resources and saving instructional dollars.
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SESSION 3C

RESEARCH ACADEMY – SHARING IR’S RESOURCES IN A FUN, NEW WAY

1:45PM-2:30PM
Salon C

Misty Tollett, Ozarks Technical Community College
Looking for a new way to share with members of the faculty and staff how they
can effectively access and utilize the research resources your office has to offer?
OTC’s Office of Research, Strategic Planning and Grant Development created a
“Research Academy” to do just that. This 5 session professional development
series covered the topics of “Data Don’t Drive” (data informed decision making),
Dashboards 101 (internal data sources and dashboards), Survey Says (survey
design and analysis), Peer Pressure (benchmarking and external data sources),
and wrapped up with a fun, test-your-knowledge, quiz. This session will cover
the topics and materials utilized for the Research Academy, and will have a
brainstorming session for new ideas and how you can possibly implement
something similar at your institution.
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Concurrent Session 4
SESSION 4A

BENCHMARKING COMMUNITY COLLEGE COSTS

2:45PM-3:30PM
Ballroom C

Michelle Taylor, Benchmarking Institute @ Johnson County Community College
Decreasing state funding, pressure to reduce tuition, declining enrollment, &
performance funding have all contributed to a climate of increased internal
needs and external demands on college budgets. You need to know your costs
and how they compare before improving productivity, decreasing spending
without impacting student success, and reallocating your $ based on your
priorities. This session will show data from several cost benchmark projects and
illustrate how to use it in decision-making.

SESSION 4B

PASSING THE TEST: A COLLABORATIVE, EMPIRICAL APPROACH TO GUIDED SELF
PLACEMENT

2:45PM-3:30PM
Boardroom

Matt Simpson, Ozarks Technical Community College
Andrew Aberle, Ozarks Technical Community College
With the discontinuation of ACT’s Compass placement exam, OTC
implemented a system of Guided Self Placement and created a collaborative
process, which includes faculty and staff, to assess the results and identify
opportunities for improvement. This session will cover the implementation,
assessment process design, involving the collection and analysis of both
qualitative and quantitative data, and the early results of OTC’s
implementation.

SESSION 4C

CLUSTERING ACADEMIC DISCIPLINES

2:45PM-3:30PM
Salon C

Ronald D. Thompson, University of Missouri System
This study investigates whether and to what degree instructional cost can be
used to group, or “cluster”, academic disciplines in a meaningful way. National
Study of Instructional Costs and Productivity (a.k.a., Delaware Study) national
data are employed, and less than obvious considerations are discussed.

Networking
REFRESHMENT BREAK
3:30PM-3:45PM
Ballroom/Lobby

Refreshments served
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Concurrent Session 5
SESSION 5A

BEGIN BUILDING YOUR PROCESS IMPROVEMENT CULTURE

3:45PM-4:30PM
Ballroom C

Bonnie Slykhuis, Des Moines Area Community College
Machelle Sabin, Des Moines Area Community College
Emily Betz, Des Moines Area Community College
This session will discuss the benefits of utilizing Lean (process improvement)
tools to help create a continuous improvement culture. We will talk about the
benefits of Lean, its tools and how to get started. We will share a step by step
process for building your first year plan from determining readiness to roll-out
of process improvement activities and monitoring for success.

SESSION 5B

PREDICTORS OF INTEREST AND RETENTION IN STEM MAJORS

3:45PM-4:30PM
Boardroom

Alba Karuni, University of Northern Iowa
We will use MapWorks Data from a Fall Transition questionnaire that 1st year
students at the University of Northern Iowa complete. We will examine how SelfEfficacy, Self-Assessment, High School GPA, ACT scores, Gender, Race/Ethnicity,
Parent Education Level, are related to interest in STEM majors, and retention
rates in those majors.

SESSION 5C

REPRODUCIBLE RESEARCH AND EFFECTIVE DOCUMENTATION USING R
MARKDOWN

3:45PM-4:30PM
Salon C

Brian Pattiz, University of Central Missouri
A scientific standard for data analysis is that of reproducibility: the code and
data is available for another person can recreate the results. For IR offices, such
a process is critical for documentation purposes: To display processes and
output that the analyst used to complete the task. Organizing analyses that is
effectively documented and reproducible is difficult. R Markdown is a tool to
knit together narrative text and code to produce elegant documents for
colleagues and decision makers.
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Additional Thursday Meetings
BENCHMARKING INSTITUTE – FOCUS GROUP
4:45PM–5:30PM
Ballroom C

The National Higher Education Benchmarking Institute is hosting a Focus Group
for community colleges that are interested in or have participated in our cost
projects – Maximizing Resources for Student Success and Cost and Productivity
Benchmarking Project. We are planning to merge these two cost projects into
one and would like input into that process. We will have snacks and beverages
available. Ballroom C at 4:45 – 5:30. Please join us to help impact the direction
of these important benchmarking projects.

MIDAIR BOARD MEETING
4:45PM-5:30PM
Salon A

MidAIR Board of Directors Only
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Friday, November 11, 2016
Second Plenary Session
SECOND PLENARY SESSION
8:30AM-9:45AM
Ballroom AB

Opening Remarks & Introduction
Abby Benz, MidAIR President
Second Plenary: Telling the College's Story through Data and Analytics
Kathrine Swanson, Ed.D, Vice Chancellor for Student Success and Engagement,
Metropolitan Community College – Kansas City

Networking
REFRESHMENT BREAK
9:45AM-10:15AM
Ballroom/Lobby

Refreshments served

Concurrent Session 6
SESSION 6A

AN ANALYSIS AND REPORTING OF DECIDED AND DECIDING MAJORS

10:15AM-11:00AM
Ballroom C

Megan Vogt, University of Northern Iowa
How important is it for students to decide a major prior to arriving at a college
or university? There are a multitude of reasons why a student may or may not
choose to report a major when arriving at a university. Often times it may be
due to parental pressures, social traditions, or an interest the student wants to
pursue, but is deciding a major an important factor for the first-year student’s
success and persistence? This case study will focus primary on first-year
‘undecided’ or ‘deciding’ students, first looking at when they choose their
major after arriving on campus and a follow-up on how often students change
their major following their first decision on a major. It will also delve into
those students who also came into college with a decided major and the major
changes they may have made. By the end of the presentation, audience
members will have a chance to learn about deciding and decided majors, as
well as learn a new way of reporting and graphing these populations of
students to catch everyone’s eye.
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SESSION 6B

USING PREDICTIVE ANALYTICS IN SUPPORT OF THE HLC ACADEMY FOR
STUDENT PERSISTENCE AND COMPLETION AT UNIVERSITY OF MISSOURI KANSAS CITY

10:15AM-11:00AM
Boardroom

Rob Robinson, Civitas Learning
Cynthia L. Pemberton, University of Missouri – Kansas City
Kim McNeley, University of Missouri – Kansas City
University of Missouri - Kansas City (UMKC) is a participant in the Higher
Learning Commission (HLC) Persistence and Completion Academy to improve
retention and completion rates with special attention on underrepresented
populations. In this session, speakers will share their strategy to bolster their
HLC work with an integrated infrastructure, precise predictive analytics, and a
centralized, cross-functional approach to student success.
First, speakers will explain how bringing together data from various sources
across the institution has provided UMKC a comprehensive view of students
and their educational journeys. This will enable the institution to take research
techniques and methods of exploration and evaluation to the next level.
Next, speakers will discuss how having a clear view of current and future state
of specific groups of their underrepresented student population (e.g. Pell
eligible and ethnic minorities) is helping UMKC identify patterns and top
factors influencing these students’ likelihood to succeed. These insights can
make a difference in the way UMKC offers student services and academic
support.
Finally, the session will dive into how UMKC is navigating the change
management that comes with having access to better quality information and
early, accurate predictions about their students. Speakers will share how
administrators are leaning into analytics to improve the way in which they
communicate, collaborate and take action together to reach students with
more precision and to make changes to policies in order to increase impact on
persistence and completion.

23

SESSION 6C

LEAN: A TOOL TO HELP WITH AQIP & NON-AQIP ACCREDITATION

10:15AM-11:00AM
Salon C

Bonnie Slykhuis, Des Moines Area Community College
Machelle Sabin, Des Moines Area Community College
Lean is process improvement tool that teaches employees to identify
inefficiencies and provides a structure approach for making improvements. See
how Lean can help AQIP and Non-AQIP colleges with accreditation requirements.
In this session learn how Des Moines Area Community College (DMACC) uses
Lean to improve student services, reduce costs, streamline business processes,
maximize staff time and generate revenue. Hear how they are using their
program to train other colleges to also use lean.
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Schedule at a Glance
WEDNESDAY, NOVEMBER 9
Registration

7:30AM-5:00PM

IPEDS Workshop (Morning and Afternoon)

8:00AM-4:00PM

Professional Development Opportunity
(Morning Sessions)

8:00AM-11:30AM

Professional Development Opportunity
(Afternoon Sessions)

1:00PM-4:30PM

Welcome Reception

5:00PM – 7:00PM

THURSDAY, NOVEMBER 10
Registration (Continued)

7:30AM-12:00PM

Exhibitor Fair

7:30AM-5:00PM

First Plenary Session and Keynote Address

8:30AM-9:45AM

Concurrent Sessions

10:15PM-12:00PM

Lunch and MidAIR Business Meeting

12:00PM-1:30PM

Concurrent Sessions (Continued)

1:45PM-4:30PM

FRIDAY, NOVEMBER 11
Exhibitor Fair

7:30AM-12:00PM

Second Plenary Session

8:30AM-9:45AM

Concurrent Sessions (Continued)

10:15AM-11:00AM
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Holiday Inn Country Club Plaza Hotel Map

About this Program
Content: Egon Heidendal
Conference Logo: Danielle Liles
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